MINUTES OF THE SPARTA PUBLIC LIBRARY BOARD OF TRUSTEES


September 13, 2010
The regularly scheduled meeting of the Sparta Public Library Board of Trustees was called to order by President Domenica McDonald on September 13, 2010 in the main study area.

Members present:






Absent:


Don Adams


Domenica McDonald

  Richard Cavalier 

Anne Bourner


Helen Menke


Mary Ann Clendenin

Peggy Petkas

Steven Gerlach

Fran Vallo






Cristy Stupegia, Librarian

President Domenica Mc Donald welcomed Peggy Petkas as the new member of the board.

The minutes of the August 2, 2010 meeting were reviewed.  It was moved by Steve Gerlach and seconded by Anne Bourner to approve the minutes.  Motion carried unanimously.

Correspondence

A letter was read by Secretary Mary Ann Clendenin from Complete Exterminating Service, Inc stating that they will provide a monthly service at no charge until our finances improve.

Cristy Stupegia reported that two thank you notes are being written.  One is going to Complete Exterminating, Inc. and the other one is going to Bob Taylor for fixing our broken rocking chairs.

Treasurer’s Report

Cristy reported that she has received notice that the library will be funded for the PNG again this coming year for the amount of $12,500.  The funding should arrive sometime in October.
.

It was moved by Anne Bourner and seconded by Fran Vallo to accept the Treasurer’s Report as presented.   Motion carried unanimously.  It was moved by Steve Gerlach and seconded by Don Adams to pay all bills and any other “normal” outstanding bills due before the next board meeting.  Motion carried unanimously.
The board reviewed the library’s expenses through August 31.  
Personnel Committee Report – Mary Ann Clendenin
Lois’s hours were discussed, and her wishes made known to the board.  The following motion was made by Fran Vallo and seconded by Don Adams:
Unless initiated by the board, no more hours changes will be made until the end of this fiscal year.

The hours for Susan and Lois will be the stated hours Monday through Friday, except the week which includes the Saturday that one of them works, in which case that individual will have a week day off.  This provides a schedule of 35 hours weekly, except the week one of them works on Saturday, which will be a total of 34 hours for that specific week.  A roll-call vote was requested by Mary Ann Clendenin.  All members present voted Aye. 

Motion carried unanimously.
Director Evaluation Form – Fran Vallo

Fran Vallo reported that she has collected several copies of evaluation forms.  Cristy and Fran will meet to work up an evaluation form for Cristy and will report back to the board at the October meeting.

Librarian’s Report – Cristy Stupegia

A.  Review of closed minutes:  At 8:11 p.m., it was moved by Anne Bourner and seconded by Don Adams to move into a closed session to review closed minutes.  Motion carried unanimously. At 8:13 p.m., it was moved by Don Adams and seconded by Steve Gerlach to move back into open forum.  Motion carried unanimously.  It was then moved by Anne Bourner and seconded by Steve Gerlach that the library’s minutes of the closed session remain closed.  Motion carried unanimously.

B. Review of Illinois Public Library Standards & Sustainability Plan – Serving Our Public 2.0
A motion was made by Anne Bourner and seconded by Fran Vallo to adopt the following areas of impact developed by the board to meet the requirements for the 2010/11 Per Capita Grant:

1.  Evaluation plan for the Director

2. Up-dated job descriptions

3. By-Laws reviewed

4. Change of hours as budget permits

5. Appendix H – review check list by board

6. Orientation for new board members

7. Library Administration report (Core 14, pg. 3)

C. Green Plan: It was moved by Steve Gerlach and seconded by Fran Vallo to accept the proposed Sustainability Green Plan for the Sparta Public Library.  Motion carried unanimously.

D. Cristy reviewed the calendar of scheduled meetings from October 2010 to June 2011.  It was moved by Helen Menke and seconded by Anne Bourner to accept the 2010-2011 calendar.  Motion carried unanimously.

E. Upcoming Events

Cristy highlighted upcoming events, particularly the Monthly Concert Series.

F. Cristy reported on an incident from the past week:  One of our employee’s tires was slashed.   Police think it was done by someone very strong.  There had been an incident earlier in the day questioning a resident status.  There is no proof as to who might have slashed the tire, but Cristy thought the board should be made aware of the incident.

It was moved by Steve Gerlach and seconded by Fran Vallo to accept the Librarian’s Report.  Motion carried unanimously.

Old Business 

Cristy reported that the light and the pulley for the flag pole have been fixed, and a new flag is “up and flying.”

New Business

Steve Gerlach asked if it would be possible to allow a display having information available   for cancer survivors and support groups.  It was moved by Don Adams and seconded by Anne Bourner to allow said display.  Motion carried unanimously.

It was moved by Steve Gerlach and seconded by Fran Vallo to adjourn.  Motion carried unanimously.

Respectfully submitted,

Mary Ann Clendenin

Secretary of the Board 

