Librarian’s Report

June Meeting

June 6, 2011

1.  Grant Update:

Listed below is a status up-date for our outstanding grants:

· Project Next Generation—PNG will continue thru the end of June and into July based on funding and grant deadlines.  The group is currently working on technology and being “Green” as well as planning for a basic computer learning open house.
· Gates Online Opportunity Grant—2 desktop computers were ordered on Thursday, May 26, 2011 using the Gates grant.  These new computers will replace existing computers # 2 and #3in the study area’s carrel.  The new computers should be installed by the end of June or beginning of July.  Per the grant guidelines, I will need to run a TechAtlas report prior to August 15, 2011.  I will be also working with the Friends to have their funding match deposited into the Gates Grant account.
· Libri Foundation—Susan Colbert wrote a grant for children books from the Libri Foundation.  Although we were not funded in the April cycle, our library WILL BE funded through the foundation this September.  Congratulations to Susan on another successful grant.
2. Paying Bills for July and August –If not considered earlier in the meeting:  Since we do not meet in July or August, we need a motion, discussion and vote for the treasurer to pay the bills for these 2 months.
3. Calendar of Board Meeting 2011-2012:  For your consideration:  We need a motion, discussion and vote to approve the following schedules of library board meeting from September 2011 to June 2012:
Date:






Time:
Sept. 12, 2011




7 p.m.
Oct. 3, 2011





7 p.m.

Nov. 7, 2011




7 p.m.

Dec. 5, 2011





7 p.m.

Jan. 9, 2012





7 p.m.

Feb. 6, 2012





7 p.m.

March 5, 2012




7 p.m.

April 2, 2012




7 p.m.

May 7, 2012




7 p.m.

June 4, 2012




7 p.m.

4. Transition to Illinois Library Heartland Library System

On May 31st, I attended the last Library Advisory Council meeting for the Shawnee Library System.  Here are some updates about the transition to the new library system:
· The new system will be a combination of 4 existing library systems (Shawnee, Lewis & Clark, Rolling Prairie and Lincoln Trail) and will be known as the Illinois Library Heartland Library System.  Heartland Library System will come into existence officially on July 1, 2011.  Shawnee will official be dissolved on June 30, 2011.  Heartland and Reaching Across Illinois Library System (RAILS) will be the only 2 library systems remaining in Illinois.
· The last Shawnee Library System Board Meeting will be held at the system headquarters in Carterville on Thursday, June 16th.

· The Shawnee Library System headquarters has been sold to John A. Logan College.  A portion of the building will house the existing automation and delivery services until the new Heartland Board makes decisions for a centralize location…which could be a couple years in the future.

· Since the building was sold prior to June 30th, the proceeds from the sale will be retained to keep automation cost down for existing SILNET libraries and for cost to migrate to a new system.

· A new board for the Illinois Heartland Library System has been selected by member libraries.  Once ratified by the state, the new board will be announced officially.

· For up-to-date information about the transition and the new library system, you can visit the Shawnee Library System webpage at www.shawls.lib.il.us (will remain up until the new Heartland page is unveiled) and Cooperation Today located at www.cooperationtoday.org.

5. Homework for the Summer:

Prior to our next meeting on Monday, September 12th, we will need to do some work to prepare for the 2012 Per Capita Application.  The application will be due by October 15, 2011.  Trustees are asked to do the following:

a) Review and report on progress in meeting Chapter 2 “Governance and Administration,” of Serving our Public 2.0:  Standards for Illinois Public Libraries, 2009.  Chapter 2 is short, so I will have copies available for you to review, write notes, and bring to the September meeting.

b) Analyze the library’s revenues and determine if those monies are sufficient to meet the needs of the community.  If revenues are insufficient, investigate and identify potential funding sources.  I know over the past couple of months, you have been grabbling with this topic.  In the interest of time and to focus our discussion in September, it would be helpful to have your ideas forwarded to me by Tuesday, September 6, 2011.  That way I can compile a list and share them with you along with the librarian’s report.  I will send friendly reminders throughout the summer.
6. Upcoming Events:

June 6


Library Board Meeting

          
7:00 p.m.

June 8


Summer Reading


         
 11 a.m.

June 9


Cloverbuds
                

          
5:30 p.m.

June 15


Summer Reading 



11 a.m.

June 22


Summer Reading



11 a.m.

June 24


Concert—Adam Yount


7:00 p.m.

June 28


Basic Computer Workshop


4:30-6:30

June 29


Summer Reading Finale


11 a.m.
June 30


Basic Computer Workshop


4:30-6:30

July 29

       Concert—Barry & Holly Tashin

7:00p.m.

Early Aug.


Book Sale




TBA

Aug. 26

Concert—Gary Cox & Friends


7:00 p.m.

Respectfully Submitted by C. Stupegia

June 2, 2011
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