Librarian’s Report

January Meeting
Jan. 7, 2013

a. Closed Minutes:

In accordance with the Open Meeting Act, the board needs to make its six month review of the library’s closed minutes.

For your consideration:  The board will need to have a motion and vote to go into closed session.  During the closed session, the closed minutes will be reviewed and discussed.  Once the minutes are reviewed, the board will need to come out of closed session and vote in an open forum whether or not to keep these minutes closed
b. Box for Coat Drive:

Sparta resident, Nancy Meyerhoff, contacted the library on Thursday, Dec. 6, 2012 to see if library would be willing to have a box for coat donations.  From our conversation, she would be doing this to assist IMPACK.
For your consideration:  The board will need to have a motion, discussion and vote whether to allow Nancy Meyerhoff to have a box for coat donations.  
c. Old Business--Discussion of Library Budget & Possible Action:
The board needs to continue the discussion of the library’s budget for the remainder of this fiscal year and for the next fiscal year, which begins on April 1, 2013.  I have requested the library’s expense report from city hall.  If I receive it by Friday, I will e-mail copies to you.  If I receive it on Monday, I will have copies available at our meeting.

For your consideration:  The board will need a motion, discussion and vote on cost-saving measures for the library.

d. New Business—Secretary/Member of Personnel Committee:
We need someone to assume the position of secretary.  During January, I will try and get the staff evaluation completed.  I will try and get them done by our next board meeting on Monday, Feb. 4th.  Don Adams is a member of the committee.  Was anyone appointed to take Helen Menke’s place?  We will also need a third member of the committee.
For your consideration:  The board will need to nominate and vote on a board member to assume secretarial duties.

For your consideration:  The board will need to appoint one or two members to the personnel committee.
e. Maintenance Issues:

I have requested an update on building maintenance from the city on Jan. 2, 2013.  I will share with you any updates I receive prior to our meeting  

On Wednesday, Dec. 26th, Ron Stork came to the library to discuss the drainage work in the back of the building.  He had learned that at our last meeting that it was stated he had not completed the work on the drainage project.  He has shared with us a copy of the original bid he gave to the city.  I will have copies of this agreement at our meeting as well as trying to attach as a document with the agenda and this report.  As listed on the bid, the city had the option of having Mr. Stork come at a later date to mulch and add flashing after the dirt settled.  Mr. Stork stated that the city assumed responsibility for the mulching and flashing.  The city elected not to have Mr. Stork come back and complete the work for an additional fee. 
f. Schedule Meeting of Policy Committee:

We need to schedule a meeting of the policy committee to begin discussion on revising our meeting room and our memorial/donation policies.  Our meeting room policy needs to define more clearly the types of organizations that can schedule the meeting room.  Additionally, it would be helpful to have groups requesting the meeting room to give the library 4-, 6-, or 8- weeks’ notice, so if a request needs to be approved by the board approval, then we will have time to get it.  With regards to the memorial policy, it has been recommended that if the library needs to discard a memorial book or item that we contact the family of the honoree to let them know.  I believe Don Adams, Anne Bourner, and Steve Gerlach are current members of the policy committee.  After our meeting we need to schedule at time in January to meet.

g. Routing phone wires:

Jim Hillyard will be here on Jan. 9, 2013 to rewire the phones.  Mr. Hillyard will charge us $25 per hour.  Other quotes were $60 per hour and $120. Anne Bourner gave us two portable phones and we have a new portable phone, so we will attempt to utilize these phones before purchasing anything new.
h. Carpet Update:

I contacted Wilson’s Home Furnishing concerning our carpet.  I spoke with Kelly who handles all claims for the store.  She is going to investigate and speak with the manufacturer.  She will contact me as soon as she hears anything.  I also have a reminder to follow-up with her on Thursday, Jan. 10th.  

i. Donations/Memorials:
$100 from the Grand Cote Cruisers for general use

$100 from the Sparta Public Library Book Club to be used for purchase of materials read by the book club

$20 from Rebecca and Michael Williams for Story Time

$25 from Rhonda Wilson and Libby for Story Time

$50 from the City of Sparta in memory of Mary Ann Clendenin

$30 from Sindy and Kevin Kubitschek in memory of Mary Ann Clendenin

j.  Coming Events:
            Jan. 7


Library Board Meeting



7pm


Jan. 9


Story Time/Play Date



11 am


Jan. 16

Story Time/Play Date



11 am


Jan. 21

Library Closed


Jan. 22

Book Club





7pm


Feb. 4 

Library Board Meeting



7pm


Feb. 9

Glitter
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