Librarian’s Report
September 12, 2011
1.  Per Capita Grant Questions:

For the 2012 Per Capita application, trustees are asked to do the following:

a) Review and report on progress in meeting Chapter 2 “Governance and Administration,” of Serving our Public 2.0:  Standards for Illinois Public Libraries, 2009.  During our meeting we will review the checklist.  
b) Analyze the library’s revenues and determine if those monies are sufficient to meet the needs of the community.  If revenues are insufficient, investigate and identify potential funding sources.  I know over the past couple of months, you have been grabbling with this topic.  I only received the following comment about how to increase revenues for the library:

“Don't forget about Prairie State, Baldwin Power Plant, new mine as possible sources of donations.”

Over the summer, the staff and I have had the opportunity to speak with library users as well as take notice of daily questions regarding informational needs.  Based on these comments 3 major needs were identified:

· Job/Career/Economic Development (the unemployment rate for Randolph County is 8.1%)
· Literacy (According to the 2010 Prairie State Exam 56% of high school juniors can either barely read or are illiterate)

· Health (According to the 2000 census 22% of residents in Sparta are disable—the average nationwide is 19.3%)

We need to identify possible ways to increase funding so we can continue and improve addressing these issues.  In addition to these needs, community members are constantly asking if the library can expand our hours to include more mornings as well as be open on Saturdays during the summer.  While there are some cuts we can make to our expenses personnel-wise, we are running out of areas to cut.  This will become more apparent during the 2012-13 fiscal year. Once we make all possible cuts, the only option that remains is closing the library if we do not find ways to increase our revenue.  Library users and the library staff have offered some ideas which I will share with you during the Monday’s meeting.   
For your consideration:  Once we have reviewed, discussed the per capita questions (including increasing revenue and the checklist from Chapter 2 of the Illinois Public Library Standards), the board will a motion and a vote to accept these answers and the President and Secretary will need to sign the signature page.
2. Bounded Volumes of Sparta Plaindealer Newspapers

Facts about project:
a) There are 300 volumes and some unbounded papers.

b) The library has on microfilm 1873 to 1998. We are missing 1881-1891 and 1895.

c) Susan Colbert has viewed the collection and taken photos.

Questions that board committee and staff need to answer:

1) If we accept these materials, how will these items be transfer from the old Sparta Plaindealer building to the library?

2) What will be policy be on using the items?  After contacting Alyce Scott, the digital imaging program manager at the Illinois State Library, to maintain the integrity of the materials, we cannot use our photocopier.  Photos with a special camera need to be taken to make copies.  Also, we will need to make sure that area where they are stored is temperature controlled so the newspapers can be maintained for a long span.

Resources to help with this process:  
The Illinois Newspaper Project at the University of Illinois
http://www.library.illinois.edu/inp/index.html (There are some older issues that have not been bound.  If they would accept them, the Illinois Newspaper Project would be a good home for these unbound newspapers.  They could be preserved properly as well as eventually digitialized.
The Marrissa Historical  & Genealogical Society:  P.O. Box 245 Marrissa, IL  62257-0245;

The City has tentatively said that we can store the volumes at the museum.

For your consideration:  There needs to be a motion, discussion, and vote on a plan for locating this collection.   

3. Personnel Issues:
On Friday, Sept. 9th, I will be meeting with the personnel committee about some questions concerning working hours, paid-sick days, and Saturday/Holiday closures for the remainder of the year.  The questions include:

a) In the past, Carol Pirtle has been allowed to work 90 hrs. per year on indexing the obituaries from the Sparta Plaindealer. For 2011, she has not worked any hours.  She inquired this summer whether or not she would be allowed to work 90 hrs. during the remainder of 2011.

b) Can Theresa Simpson go back to working 12 hrs. per week?  She has been working 10 hrs. per week during the summer.  The 2 extra hours per week would be very helpful to completing projects as well as with workflow.

c) At the end of 2011, Lois Cunningham will have 673 sick hours on the books.  According to city policy, any employee over 600 sick hours has to be paid for the overage.  Do you want to pay her for the 73 hours or do you want me to schedule her off using her sick hours during the remainder of the year?

d) Saturday/Holiday Closures to be approved for the remainder of 2011 per city policy:

· We will be closed Friday, Nov. 11th in observance of Veterans’ Day, will we be closed Saturday, Nov. 12th as well?
· We will be closed Thursday, Nov. 24th in observance of Thanksgiving.  We had very low attendance when we were open last year during Thanksgiving.  The full-time employees would be willing to take a vacation day on the 25th and we could be closed on the 26th as well.

· Will we be closed Dec. 23rdthru Dec. 26th in observance of Christmas and on Monday, Jan. 2 in observance of New Year’s?
For your consideration:  We need a motion, discussion and vote to address these personnel issues.
4. Upcoming Events:
Sept. 12

Board Meeting


7 p.m.

Sept. 13

Friends Meeting 


7 p.m.




Speakers: Betty & Charles




McGee

Sept. 14

Playdate (Children 0-3

10:30 a.m.



and their families)

Sept. 21

Storytime (Children 3-5

11-11:40 a.m.




and their families)

Sept. 27

Book Club Meeting

7 p.m.

Sept. 30

Monthly Concert


7 p.m.

                                  (Performers TBA)
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