Librarian’s Report

June Meeting
June 10, 2013

I.  Action Items:
a. Non-Resident Fee: Each public library is required to vote each year about participating in the “Non-Resident Services Program.”  This is the program the State Library began in 2003 to provide better service to non-residents.  If the board approves our library’s participation, a letter is sent to the Illinois State Library. The letter needs to include the following points:
a.  Is the library going to participate in the program from July 1, 2013 to June 30, 2014?

b. Will the library continue using the general mathematical formula to compute the non-resident fee?

c. What is the cost of the non-resident card?

d. What was the final vote by the board?

e. What was the date of the vote?
For your consideration:  The board needs to make a motion, have discussion and vote on participating in the state-wide non-resident program for July 1, 2013 to June 30, 2014.  The fee will be $__63__ and is based on the general mathematical formula as prescribed by Illinois State Law.

b. Paying Bills for July and August –For your consideration:  Since we do not meet in July or August, we need a motion, discussion and vote for the treasurer to pay the bills for these 2 months.
c. Calendar of Board Meeting 2013-2014:  For your consideration:  We need a motion, discussion and vote to approve the following schedules of library board meeting from September 2013 to June 2014:
Sept. 9, 2013



        

7 p.m.

Oct. 7, 2013





7 p.m.

Nov. 4, 2013





7 p.m.

Dec. 2, 2013





7 p.m.

Jan. 6, 2014





7 p.m.

Feb. 3, 2014





7 p.m.

March 3, 2014



         
 7 p.m.

April 7, 2014





7 p.m.

May 5, 2014





7 p.m.

June 2, 2014





7 p.m.

d. Closed Minutes:

In accordance with the Open Meeting Act, the board needs to make its six month review of the library’s closed minutes.

For your consideration:  The board will need to have a motion and vote to go into closed session.  During the closed session, the closed minutes will be reviewed and discussed.  Once the minutes are reviewed, the board will need to come out of closed session and vote in an open forum whether or not to keep these minutes closed.  

II. Possible Action Item:

a.  Fiber Optic:  After Frontiers’ Chris Martin speaks at the beginning of our meeting, we will review the Frontier and Clearwave proposals about addressing the library’s fiber optic needs.  For your consideration:  The board may need to make a motion, have a discussion and possible vote on next-steps on how to proceed on this issue.
III.  Discussion and Other:

a.  Food for Thought--SWOT Analysis for 2013 Per Capita Application

For our 2013 Per Capita Application, the board is asked to discuss and complete a SWOT analysis.  (SWOT=Strengths, Weaknesses, Opportunities, and Threats)  I have identified at least one threat/weakness…the budget and or anything related to library finances.  In the past we have relied HEAVILY on the hard work of our Friends organization.  On Thursday, May 30th I met with Friends Leaders Terry Waldron and Marilyn Cusick.  I presented them with a wish list of annual expenses of $17,378.  The Friends bank balance currently is $13,708.77. (I will make copies of the Friends statement along with my wish list available at our meeting.)  The upshot is that our expenses outnumber the available funds from the Friends.  I have adjusted some of the expenses to save approximately $2,000.  One thing to note is that some of the annual expenses were paid prior to May, so that will leave a little cushion for seed money for Glitter.  I believe that this is an opportunity for the library board and the Friends to work together help to revitalize the library and the way it operates.  We also have an opportunity to look to the future and engage as well as mentor community members to be future city leaders.
b. Donations/Memorials:
None as of May 31, 2013
c. Coming Events:
June 6

Summer Reading “Mad Science”
          11 am

June 10

Board Meeting




7pm

June 12

Summer Reading “Ag in the 


11 am



           Classroom”

June 19

Summer Reading “Animal Tales”              11am

June 27

Summer Reading “Nibbles Nighttime 
11am




Adventure” & Awards

August 

BOOKSALE




TBA

Sept. 9

Board Meeting




7pm

Closed Saturdays:  Library will be closed on ALL Saturdays

from May 25th to Sept. 7th
Respectfully submitted 5/31/13 by CMS
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