MINUTES OF THE SPARTA PUBLIC LIBRARY BOARD OF TRUSTEES


April 4, 2011

The regularly scheduled meeting of the Sparta Public Library Board of Trustees was called to order by President Domenica McDonald on April 4, 2011 in the main study area.

Members present:






Absent:

Anne Bourner


Steven Gerlach

Don Adams



Richard Cavalier

Domenica McDonald 

Helen Menke 


Mary Ann Clendenin

Peggy Petkas


Fran Vallo 










Cristy Stupegia, Librarian

The minutes of the March 7, 2011 meeting were reviewed.  It was moved by Anne Bourner and seconded by Steve Gerlach to approve the minutes.  Motion carried unanimously.

Treasurer’s Report: 

After review of the report, it was moved by Richard Cavalier and seconded by Anne Bourner to accept the Treasurer’s Report.  It was moved by Anne Bourner and seconded by Peggy Petkas to pay all outstanding bills and any other outstanding bills due before the next board meeting.  Motion carried unanimously.

President’s Report:

A. Domenica reported that Cristy will not be back to work until sometime in May at the earliest.

B. Clearwave Agreement

1)  Richard Cavalier reported that Alan Farris said to not sign the contract.  The way it is written, we have no way out of it.

2) Steve Gerlach reported that, even if we have budget problems, we still must pay on contract.

3) Mary Ann Clendenin reported that a telephone person said that there is not a backbone to support/handle what they say they can do.

4) It was moved by Richard Cavalier and seconded by Steve Gerlach to follow our attorney’s advice ad not sign the contract.  Motion carried unanimously.

C. Closing on Saturday after Good Friday? 

1) Peggy Petkas asked if we could get a report on sick days and vacation days each receive and what they have used.

2) It was moved by Richard Cavalier and seconded by Steve Gerlach to stay closed on the Saturday after Good Friday, April 23, 2011.  Motion carried unanimously.

D. Summer hours for 2011?.  

Following discussion, it was moved by Mary Ann Clendenin and seconded by Richard Cavalier that from May 28 through September 3 the library use the same work schedule that was used last summer, with Lois and Susan working Monday through Friday with the operating hours of the library being the same as last summer’s hours.  Motion carried unanimously.

E. Domenica reported that an error had been made on the utilities in February.  IT has been corrected.
F. Domenica reported that Susan Colbert has written a Libri Foundation Grant for $350, with matching funds from Friends of the Library of $350, totaling $700 for children and young adult books.  She is waiting to hear results of grant funding.

G.  Domenica read a copy of a letter from Terry Waldron, president of Friends of the Library to Mr. Krantz regarding the car raffle.  Mr. Krantz came in and purchased the extra tickets.

H. Domenica reported that Friends of the Library did not make as much on Glitter this years, because the expenses were higher.

I. Konnie Pirtle has let the library know that he is able to do the gardening again this summer.  Following a discussion it was moved by Richard Cavalier and seconded by Peggy Petkas to tell Konnie that, due to the library’s financial situation, the board is going to try to take care of the outside ourselves this year.  Motion carried unanimously.
At 8:10 p.m., it was moved by Peggy Petkas and seconded by Steve Gerlach to move into a closed meeting.  Motion carried unanimously.

The meeting returned to open session @ 9:45 p.m.

J. It was moved by Steve Gerlach and seconded by Richard Cavalier that the board should meet with the staff to explain that we are facing a $25,000 deficit for this fiscal year and to explain the possibilities that may occur:

1) Less hours for all employees (eliminating benefits)

2) Dismissal

3) Employees paying part of benefits

Motion carried unanimously.

K. Election of Officers
1) Correspondence was read from Helen Menke telling the board that she plans on resigning as Treasurer on March 31, 2012.

2) It was moved by Peggy Petkas and seconded by Steve Gerlach that the following officers be elected to office by acclimation:

President – Domenica McDonald

Vice- President – Richard Cavalier

Secretary – Mary Ann Clendenin

Treasurer – Helen Menke



Anne Bourner, Assistant



Motion carried unanimously.

Old Business – None

New Business

A.  Anne Bourner reported that the Summer Reading Program is almost completely set up.  She asked for a volunteer to help gather prizes.  Peggy Petkas said that she would help.

B. Upcoming Events:

1)  Concert is April 30, 2011 at the library.

2) The Drawing for the Car Raffle is to take place at the concert, if enough tickets have been sold to meet the raffle rules.

It was moved by Peggy Petkas and seconded by Steve Gerlach to adjourn.  Motion carried unanimously.

The next stated meeting of the board is May 2, 2011.

Respectfully submitted,

Mary Ann Clendenin

