MINUTES OF THE SPARTA PUBLIC LIBRARY BOARD OF TRUSTEES


November 1, 2010
The regularly scheduled meeting of the Sparta Public Library Board of Trustees was called to order by President Domenica McDonald on November 1, 2010 in the main study area.

Members present:






Absent:
Don Adams 


Domenica McDonald

Steven Gerlach


Anne Bourner


Peggy Petkas


Helen Menke


Richard Cavalier

Fran Vallo




Mary Ann Clendenin








Cristy Stupegia, Librarian

The minutes of the October 1, 2010 meeting were reviewed.  It was moved by Anne Bourner and seconded by Fran Vallo to approve the minutes.  Motion carried unanimously.

Correspondence: Cristy reported that she had received a letter from the Illinois State Library stating the requirements for the FY 2012 Per-Capita Grant.  The library’s budget will be the main topic.

Treasurer’s Report – 

Since Helen did not get the bank statement in time, she could not balance out with the bank statement.    It was moved by Richard Cavalier and seconded by Anne Bourner to accept all financial reports as presented.  Motion carried unanimously.

It was moved by Anne Bourner and seconded by Don Adams to pay all bills plus any normal outstanding bills.  Motion carried unanimously.
It was moved by Richard Cavalier and seconded by Fran Vallo to allow the librarians to go out for dinner for their Christmas celebration.  Motion carried unanimously.

At 7:06p.m., it was moved by Richard Cavalier and seconded by Fran Vallo to go into a closed session.  Motion carried unanimously.

At 7:21 p.m., the board meeting returned to its regular session.
Librarian’s Report – Cristy Stupegia
A.  Grant News:

1. PNG news – The $12,500 has not arrived as yet.  

2. Per Capita Grant – State Librarians assures Cristy that the money is coming.

3. The $500 advertising money from the city has arrived.

4. Regarding the Gates Grant – All paper work has been filed.  We are just waiting on the $2,600 to arrive.

5. The library received the Illinois Humanities Council Grant for the concert being held November 14, 2010.

B. Recommended Action Plan during 2011 for Board of Trustees:

As we reviewed the Illinois Public Library Standards for the 2011 Per Capita application, the board identified some goals/tasks to work on to better services for users of the library.  Listed below is an outline of tasks, timeline, committees to work on these tasks during the coming months.

Tasks



Timeline


Committee

a. Create Board Bylaws*      
Nov. 2010-March
Committee 

March 2011

Appointed by board

b. Review of Computer

Nov./Dec. 2010+
Policy Committee/

And Wireless Policies*




Director

   c. Job Duties/Evaluations      
January 2011+
Personnel
Forms for Hourly Staff*



Committee / Director
   d. Making library more

January 2011+
2 Board members

  
Environmentally Friendly*



2 Staff members









Director

C. Upcoming events – 

1. November 14, 20210 – Abraham Lincoln in Song @ 3:00 p.m.

2. December 1, 2010 is the next regularly scheduled meeting.

D. Cristy handed out reports on attendance and books ordered since the last board meeting.

It was moved by Peggy Petkas and seconded by Richard Cavalier to accept the Librarian’s report.  Motion carried unanimously.

Old Business

 Domenica pointed out that we are doing okay on expenditures per report.

New Business

Domenica asked if the board wanted to bring appetizers/desserts to the board meeting for December.   It was the consensus of the board to do so.

It was moved by Richard Cavalier and seconded by Anne Bourner to adjourn.  Motion carried unanimously.

Respectfully submitted,

Mary Ann Clendenin

Secretary of the Board 
