MINUTES OF THE SPARTA PUBLIC LIBRARY BOARD OF TRUSTEES


September 12, 2011
The regularly scheduled meeting of the Sparta Public Library Board of Trustees was called to order by President Domenica McDonald on September 12, 2011 in the main study area.

Members present:






Absent:

Don Adams 


Domenica McDonald


None
Anne Bourner


Helen Menke






Richard Cavalier

Peggy Petkas
 


Mary Ann Clendenin

Fran Vallo
 


Steven Gerlach

Cristy Stupegia, Librarian





The minutes of the June 6, 2011 meeting were reviewed.  It was moved by Steve Gerlach and seconded by Fran Vallo to approve the minutes.  Motion carried unanimously.

Treasurer’s Report: 

No bank statements had been received as of today; therefore, no balance sheet/treasurer’s report for August was available.  After review of June and July reports, it was moved by Don Adams and seconded by Richard Cavalier to accept the June and July Treasurer’s Reports.  It was moved by Anne Bourner and seconded by Steve Gerlach to pay all bills and any outstanding bills that may come in before the next library board meeting.  Motion carried unanimously.

At 7:15 p.m., it was moved by Peggy Petkas and seconded by Fran Vallo to move into closed session to discuss personnel matters.  Motion carried unanimously.

At 7:36 p.m., the meeting returned to open session.

Personnel Matters:
1. It was moved by Peggy Petkas and seconded by Fran Vallo to allow Carol to work in the genealogy room the 90 hours that were built into the budget for this year.
2. It was moved by Don Adams and seconded by Anne Bourner to allow Theresa to move back to the 12 hours per week from the 10 hours per week.
Librarian’s Report – Cristy Stupegia

1.  Per Capita Grant Questions:
a. The Board reviewed the questions in the section, Governance and Administration, of Serving our Public 2.0: Standards for Illinois Public Libraries 2009.  It was decided that the library was meeting much of the criteria, but had a few areas in which to improve.

b. Review of Library’s Revenues (If revenues are insufficient, then look for other funding sources.)  Suggestions:

1)  Prairie State, Baldwin Power Plant for possible donations

2) Concerts – all proceeds go to Friends of the Library

3) Glitter in the Night event – As yet, no formal plans have been made to hold this event in February 2012.

4) Partner with the Chamber of Commerce.  Allowing the Chamber to house their office in the library.  Cristy said that they would pay $400/ month rent.  A discussion of expectations of the Chamber followed.  Cristy is to get some more information from the Chamber on this idea.
5) Farmers’ Markets held on the “grassy knoll” by the library.  Discussion followed regarding the responsibilities of holding said market each week.

6) Vending Machines

7) Library “lidded” cups

8) “Adopt a Bill” program

9) “Remember a Friend” program – buy a book in a friend’s name.  Place labels in the books purchased.

10) Book “Showers” for the library.  Open book tags displayed with title of the book and person’s name.

c. Domenica stated that we really aren’t in that bad of a shape financially, when looking at our monthly expenditures.

2. Bound Volumes of the Sparta News Plaindealers.

Facts about the project:
a) There are 300 volumes and some unbound papers.
b) The library has on microfilm 1873 to 1998.  We are missing 1881-1891 and 1895.

c) Susan Colbert has viewed the collection and has taken photos.

Discussion followed on :  How and where to move the volumes?  The handling of the unbound issues (send to University of Illinois)?  Seek donations to digitize the issues that we do not have on micro-fisch?  Will the shelves fit the books? If so, should we keep the shelves to use?  Cristy stated that, at the present time, the back room contains duplicate books, but it has been “weeded down” so that there is space available in the back room.

3. Personnel Issues:
a) The Personnel Committee recommends that Domenica sign the evaluation form for Cristy for the past year.  This recommendation was seconded by Anne Bourner.  Motion carried unanimously.  

b) The Personnel committee recommends that Cristy have Lois start training someone in cataloging.  Cristy would like to train Jenny, but Jenny will need to have a few extra hours for training and cataloging each week.  The Board agreed with this proposal, but instructed Cristy to watch Jenny’s hours very closely to keep her under 1000 hours for the year.

c) Holiday Hours:

Steve Gerlach moved and Helen Menke seconded that the board accept the closure schedule as presented in the Librarian’s Report.  Motion carried unanimously.

We will be closed Friday, Nov. 11th in observance of Veterans’ Day, and closed Saturday, Nov. 12th as well.
We will be closed Thursday, Nov. 24thin observance of Thanksgiving as well as Friday, November 25th, and Saturday, November 26th.  
We will be closed Dec. 23rd thru Dec. 26th in observance of Christmas and on Monday, Jan. 2 in observance of New Year’s.
4. Upcoming Events were listed.
It was moved by Steve Gerlach and seconded by Peggy Petkas to accept the Librarian’s Report.  Motion carried unanimously.

Old Business

1. The latest Newbery and Caldecott Books have been ordered.  Cristy noted that very little money is left in Vicki Tolliver’s Memorial Fund.

2. Memorial Donations since the last board meeting:

a) Neal Linders – 3 books were purchased (Golf, McDonald’s, and Boxers)

b) The Cusick family donated another book on golf in Neal’s name.

3. Peggy Petkas asked a question about the discrepancy in salary figures between April and June.  It was explained that the figures included the PNG salaries.

New Business – None

It was moved by Steve Gerlach and seconded by Fran Vallo to adjourn.  Motion carried unanimously.

The next stated meeting of the board is October 7.

Respectfully submitted,

Mary Ann Clendenin

Secretary of the Board 
