MINUTES OF THE SPARTA PUBLIC LIBRARY BOARD OF TRUSTEES

March 2, 2009

The regularly scheduled meeting of the Sparta Public Library Board of Trustees was called to order by President Domenica McDonald on March 2, 2009 in the library’s research area.

Members present:





    Absent:  

	Don Adams
	Domenica McDonald
	None

	Anne Bourner
	Helen Menke
	

	Richard Cavalier
	Darlene Prest
	

	Mary Ann Clendenin
	Janice Taylor
	

	Steve Gerlach
	
	

	
	Cristy Stupegia, Librarian     
	


The minutes of the February 2, 2009 meeting were reviewed.  It was moved by Anne Bourner and seconded by Steve Gerlach to approve the minutes.  Motion carried unanimously.

Treasurer’s Report – Helen Menke

After the Treasurer’s Report was reviewed, it was moved by Richard Cavalier and seconded by Anne Bourner to accept the report.  It was moved by Richard Cavalier and seconded by Darlene Prest to pay the bills and all outstanding bills.  Motion carried unanimously. 

Librarian’s Report
1. Grant News

A.  Cristy is beginning to order computers, etc. for the In Sync Technology Grant.  She is also ordering things for the Mini-Construction Grant.

B. We will be receiving $5,427.16 from the state’s Per Capita Grant funds.
2.  Meeting with the City of Sparta Report:

A.  Domenica McDonald, Don Adams, and Cristy Stupegia met with Mayor Rob Link, Gary Stephens, and Corey Rheinecker at City Hall.  Cristy showed an outline of the proposed personnel costs for FY 09.  The city representatives seemed very pleased with the proposal.

B. A motion was made by Richard Cavalier and seconded by Don Adams to accept the proposed part-time personnel cost saving plan effective April 1, 2009.  Motion carried unanimously.

3. Mini-Construction Grant/ Water Issues

A. The water proofing is underway.  
B. Most of the grant furniture had arrived.

C. Carpet – The subcommittee met and made a final selection on the carpet to be purchased.  After viewing the carpet sample, the board discussed the cost of purchasing the carpet for the whole library versus just the damaged and grant areas. 

a. It was moved by Steve Gerlach and seconded by Janice Taylor that, when the First National Bank Account # 22232 matures, we take the funds out and transfer them to our general funds checking account pursuant to paying our remaining carpet expenses and other bills.  Motion carried unanimously.
b. It was moved by Richard Cavalier and seconded by Helen Menke to purchase carpet tiles for the meeting room instead of the laminate wood flooring, for cost savings purposes.  Motion carried unanimously.

c. It was moved by Anne Bourner and seconded by Janice Taylor to purchase carpet tiles from Wilson’s Furnishings for the Mini-Construction Grant (Project # 1).  Motion carried unanimously.
d. It was moved by Anne Bourner and seconded by Richard Cavalier to purchase carpet tiles from Wilson’s Furnishings to cover the damaged areas in the meeting room and children’s area, which is covered by insurance.  Motion carried unanimously.

e. It was moved by Anne Bourner and seconded by Don Adams to purchase the carpet tiles from Wilson’s Furnishings to do the remainder of the library and the work area, excluding the genealogy room.

It was moved by Richard Cavalier and seconded by Steve Gerlach to accept the Librarian’s Report.  Motion carried unanimously.

Old Business – None

New Business
A. A motion was made by Richard Cavalier and seconded by Janice Taylor not to join the Chamber of Commerce at this time.  Motion carried unanimously.

B. A motion was made by Steve Gerlach and seconded by Richard Cavalier that, if necessary, we purchase a router and a surge protector.  Motion carried unanimously.

It was moved by Steve Gerlach and seconded by Richard Cavalier to adjourn.  Motion carried unanimously.

Next stated meeting date:  April 6, 2009

Respectfully Submitted,

Mary Ann Clendenin

Secretary of the Board 

