MINUTES OF THE SPARTA PUBLIC LIBRARY BOARD OF TRUSTEES


June 14, 2010

The regularly scheduled meeting of the Sparta Public Library Board of Trustees was called to order by President Domenica McDonald on June 14, 2010 in the main study area.

Members present:






Absent:


Don Adams


Domenica McDonald

Fran Vallo 

Anne Bourner


Helen Menke


Richard Cavalier

Darlene Prest


Mary Ann Clendenin



Steven Gerlach

Cristy Stupegia, Librarian

The minutes of the May 3, 2010 meeting were reviewed.  It was moved by Anne Bourner and seconded by Steve Gerlach to approve the minutes.  Motion carried unanimously.

Correspondence

Mary Ann Clendenin read a letter addressed to “Ms. McDonald” from Mr. Chris Tabing regarding an incident at the library on May 21, 2010 and a letter he received from Cristy Stupegia.  Following a discussion, it was moved by Steve Gerlach and seconded by Richard Cavalier to write a letter in response to Mr. Tabing’s letter to the board.  (See attached copies of both letters.)

Treasurer’s Report

Domenica asked Cristy how much of Vicki Tolliver’s Memorial Fund was remaining.  Cristy stated that only about $700 had been spent, leaving about $1,600 in the fund.  Domenica reminded the board to remember that those funds are designated and are not part of the general fund for general expenses.  
It was moved by Anne Bourner and seconded by Don Adams to accept the Treasurer’s Report as presented.   Motion carried unanimously.  It was moved by Steve Gerlach and seconded by Richard Cavalier to pay all bills and any other outstanding bills due before the next board meeting.  Motion carried unanimously.
It was moved by Steve Gerlach and seconded by Richard Cavalier to pay June bills including any regular bills coming in after the board meeting and to also pay the regular bills from  the months of July and August.  Motion carried unanimously.

Librarian’s Report

A.  Cristy reminded the board that a CD located at First National Bank matures in August and that the board needs to instruct Helen how to handle it.  Domenica asked about the Per-Capita Grant Funds.  Cristy stated that she is a little nervous that we will get it at all, but the state continues to assure her that we will get it , possibly by October.  It was moved by Anne Bourner and seconded by Helen Menke to move the money in the CD, principle and interest, to the general fund when the CD matures.  Motion carried unanimously.

B. It was moved by Richard Cavalier and seconded by Don Adams to allow Konnie Pirtle to trim the bushes and pay him a fee of $50. Motion carried unanimously.

C. It was moved by Richard Cavalier and seconded by Helen Menke to participate in the State Library’s Non-Resident Service Program.  Motion carried unanimously.

D. Carpet Update – Cristy reported that she has spoken to the representative of the carpet inspection company.  She is waiting for a letter from him.  The company re-glued the carpet squares back in place and, so far, they seem to be staying down.
E. The proposed Three-Year Technology Plan was presented.  Cristy asked for any questions or comments.  Following a discussion, it was moved by Anne Bourner and seconded by Richard Cavalier to adopt the Three Year Technology Plan.  Motion carried unanimously.

F. Regarding a review of the Standards for Illinois Public Libraries, Cristy handed out the Table of Contents and Chapter 1, Core Standards to be read by the board members before the next meeting.

G. Illinois Library Systems Crisis – Cristy gave a report on what is happening across the state.  The DYNEX system is fast becoming an outdated system.  However, everyone is working at preserving the automation system.  A question and answer period followed.

H. Cristy closed her report by listing the upcoming events at the library.

It was moved by Richard Cavalier and seconded by Steve Gerlach to accept the Librarian’s Report.  Motion carried unanimously.

Old Business

Anne Bourner reported that the summer reading program is running very well.

New Business

Domenica reported that the Executive Board met twice since the May meeting.  The meetings were May 6 and June 9, 2010.

At 8:13 pm, it was moved by Anne Bourner and seconded by Richard Cavalier to go into a closed session.

At 9:45, it was moved by Richard Cavalier and seconded by Don Adams to close the closed session and go back into an open meeting. Motion carried unanimously.
A.  It was moved by Richard Cavalier and seconded by Steve Gerlach that:
1. For all hourly personnel: The time worked during closed hours should be limited to ½ hour.

2. Lois and Susan are to work 35 hours each per week, with ½ hour being prior to the library’s opening hour.

3. Cristy is to be present in the library during operating hours a minimum of 25 hours each week.

4. Theresa’s hours should be adjusted from 10 hours per week to 12 hours per week.

5. Jenny’s hours should be adjusted to 3 hours per week, plus PNG hours.

6. June’s hours should be adjusted to 3 hours per week, plus PNG hours.  
7. Substitutes should be called for an absent employee following the seniority list.  i.e.: if Theresa can’t, ask Jenny, if Jenny can’t, then ask June.
8. These changes to the working hours are to be effective July 1, 2010 running through August 30, 2010.  

B. It was moved by Don Adams and seconded by Richard Cavalier to hold a special board meeting August 2 to discuss operating hours of the library and staff working hours for the fall and winter months.  Motion carried, with one nay vote being cast by Steve Gerlach.

C. It was moved by Steve Gerlach and seconded by Richard Cavalier that, due to extenuating circumstances, all officers continue for the rest of this fiscal year.  Motion carried unanimously.

D. It was moved by Richard Cavalier and seconded by Don Adams to adjourn.  Motion carried unanimously.

Respectfully submitted,

Mary Ann Clendenin

Secretary of the Board

