MINUTES OF THE SPARTA PUBLIC LIBRARY BOARD OF TRUSTEES


March 7, 2011
The regularly scheduled meeting of the Sparta Public Library Board of Trustees was called to order by President Domenica McDonald on March 7, 2011 in the main study area.

Members present:






Absent:

Don Adams 


Steven Gerlach

Fran Vallo



Anne Bourner


Domenica McDonald 

Cristy Stupegia, Librarian


Richard Cavalier

Helen Menke





Mary Ann Clendenin

Peggy Petkas



The minutes of the February 7, 2011 meeting were reviewed.  It was moved by Anne Bourner and seconded by Don Adams to approve the minutes.  Motion carried unanimously.

Correspondence:  A thank you note was read from Carol Pirtle.

Treasurer’s Report: 

After review of the report, it was moved by Richard Cavalier and seconded by Anne Bourner to accept the Treasurer’s Report.  It was moved by Richard Cavalier and seconded by Steve Gerlach to pay all outstanding bills and any other outstanding bills due before the next board meeting.  Motion carried unanimously.

Domenica reported that Cristy will not be back to work until April 4, 2011, at the earliest.

At 7:08 p.m., it was moved by Peggy Petkas and seconded by Richard Cavalier to go into a closed session.  Motion carried unanimously.

At 7: 53 p.m., the meeting was moved back into open session.  
It was moved by Richard Cavalier and seconded by Peggy Petkas that the car raffle is a Friends of the Library project and should remain a Friends of the Library project.  Motion carried unanimously.

Old Business 

Clearwave Network Service:
1.  It will provide 10X faster speed than our current T1 line

2. We are now paying $312/ month to Frontier and will be paying $200/ month to Clearwave.

3. Our e-rate can still be achieved with Clearwave, but may have to pay bill without the benefit of e-rate for a while.

4. Steve asked if we could finish out e-rate agreement with Frontier or can it be switched out to Clearwave.  Steve will call Ray Simpson of Clearwave to clarify answers.  He will also contact Troy at Shawnee.

5. Mary Ann Clendenin stated that she did not think a contract should be signed without being reviewed by an attorney.  Richard Cavalier volunteered to ask Alan Farris to review the contract before we sign it..

6. It was moved and seconded by Richard Cavalier and Anne Bourner that if Steve Gerlach and Richard Cavalier find no problems with the Clearwave contract, the contract may be signed by Susan Colbert and Domenica McDonald.  Motion carried unanimously.

New Business

A.  Copier Contract Renewal

1.  The cost of the contract is $117/ month ($90 lease plus $27 maintenance)

2. It was moved by Richard Cavalier and seconded by Helen Menke to give Susan Colbert permission to sign a renewal contract with DACOM @ $90 lease and $27 maintenance fees for a Lanier LD225spf.  Motion carried unanimously.

B. Questions regarding financial report from last month:  Financial Committee Report – Steve Gerlach

1.  Utility Bill – why numbers are skewed?  The bills are read first of each month, gets paid 6 weeks later.

2. Insurance Liability – absolutely over $3,000 increase

3. Health Insurance – new policy change took affect in December

4. Lois’s insurance payment: Medicare is listed as secondary.

5. IMRF fluctuations – IMRF’s payment changes 10.9% to 12.5% to 14%

6. Unemployment fluctuations – $12,000 is all we are taxed on

C. Steve Gerlach presented the 2011 – 2012 Budget 
1. It was moved by Anne Bourner and seconded by Don Adams to approve the Proposed Budget for April 1, 2011 – March 31, 2012, with the change of $1,000 in unemployment.  Motion carried unanimously.

2. It was moved by Anne Bourner and seconded by Richard Cavalier to approve the levy letter with the $1,000 correction to be sent to the City of Sparta.  Motion carried unanimously.

3. Steve Gerlach asked to put on the April docket a discussion of possible raises for employees.

D. It was also mentioned that the election of officers should be on the docket for next month.
A motion was made by Steve Gerlach and seconded by Richard Cavalier to adjourn.  Motion carried unanimously.

The next stated meeting of the Library Board is April 4, 2011.

Respectfully submitted,

Mary Ann Clendenin

Secretary of the Board 
